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ACFD MISSION AND CORE VALUES



GOVERNANCE / OVERSIGHT



SERVICE AREA



STAFFING AND OPERATIONS



SPECIAL OPERATIONS



FUNDING



FINANCIAL SUMMARY



APPROPRIATION BY DEPARTMENT

Fire Operation (280111), 
$213.76 , 87.72%

Dispatch Operation - 
ACRECC (280151),

 $18.30 , 7.51%

CIP Replacement -
Zone 1 (280101), 
$10.83 , 4.44%

Fire Services Pass Through - 
Zone 2-4 (280121-280141), 

$0.80, 0.33%



APPROPRIATION BY MAJOR OBJECT

Salaries & Other Benefits, 
$103.21 , 42.30%

Overtime, 
$29.27 , 12.00%

Pension, 
$33.81 , 13.90%

Healthcare cost, 
$20.39 , 8.40%

Discretionary Services & 
Supplies, 

$32.47 , 13.30%

Other Financial Use, 
$10.01 , 4.10%

County Indirect/ISF, 
$5.78 , 2.00%

Fixed Assets, 
$8.75 , 4.00%



TOTAL REVENUE BY SOURCE

Unincorporated Property Taxes, 
$58.26 , 23.90%

Charge for Services- EMS 
Assessments, 
$1.06 , 0.40%

AFB, 
$19.90 , 8.20%

Unincorporated 
Intergovernmental & Other -

Fire
$20.39 , 8.40%

Charge for Services - Cities 
Fire Service Contract, 

$100.88 , 41.40%

Charge for Services - LBNL & 
LLNL Fire Service Contract, 

$23.46 , 9.60%

Charge for Services - Apparatus,
 $3.02 , 1.20%

Charge for Services-Other, 
$0.64 , 0.30%

Charge for Services - 
Dispatch, $16.08 , 6.60%



Mandated & Discretionary Services



PENDING FACTORS



ALAMEDA COUNTY VISION 2036

Safe & Livable CommunitiesThriving & Resilient Population

Healthy Environment Prosperous & Vibrant Economy



Capital Improvement Projects Update



Capital Improvement Projects Update



Capital Improvement Projects Update



ACFD FY 24-25 ACCOMPLISHMENT
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